
Student Success Committee Agenda 

Date: Thursday, Feb. 3, 2022 

Time: 2-4pm

Location: ZOOM:  https://4cd.zoom.us/j/2891250372 

Co-Chairs:  Vanna Gonzales (faculty), Jon Brito (student) 

Note taker: Jennifer Reynoso-Pingarron 

Management:  Jason Cifra (voting member); Rod Santos (voting member) 

+ non-voting members: Mayra Padilla, Sara Marcellino

Faculty:  Nikki Ferguson (voting member), Brianne Ayala (voting member) 

+ non-voting members: Gabriela Segade, Nooshi Boorhan, Shelley Ruby

Classified: Vanessa Mercado (voting member), Zaira Sanchez (voting member) 

+ non-voting members: Michael Zephyr, Hector Moncada, Brandy Gibson, Kate
Weinstein, Kelly Ramos, Carla Matute

Students: Lhakpa Lama +  Meaghan Yarnold 

Item and Timeframe Person(s) 
Responsible 

Actionable item 

1. Call to order and approval
of today’s agenda (2
minutes)

Vanna Gonzales Overview Approval 

2. Approval of Minutes from
December, 2021  (3
minutes)

Vanna Gonzales Review and Approval 

3. Update on
Spring enrollment (5-10
minutes)

Rod Santos Overview of year over year trend and 
Spring semester compared to Fall 
(online/inperson/demographics) 

4. Update on Tutoring (5-10
minutes)

Brandy Gibson Informational update & questions 
(tutor hires, pices, student access) 



 

 

 

5. Synthesis of Caring Campus 
Initiative (10 minutes) 

Luanna Waters Mini version of Flex workshop offered 
in January 

6. Revisiting accessibility 
issues relating to course 
materials and supports  (10  
minutes) 

Vanna Gonzales 
Andrew Kuo  
(library) 
George Mills (EOPS 
 

Circling back to availability of 
resources/books/Chromebooks/ebooks 
for students/next steps  
  

7. Scholarship applications 
and upcoming workshops 
(5-10 minutes) 

Alfredo Cardona  Information sharing and questions 
(student workshop; faculty workshop 
and review process; due date) 

8. Transfer Update (5-10 
minutes) 

Andrea Phillips Brief update/share of transfer work 
(F/S cycle) 

9. Update Career Center   (20 
minutes) 

Catherine Fonseca 
 

Presentation of proposals for SSC 
work/advancement    

10. Update on Spring re-entry 
and steps for planning 
around fall back-to-campus 
(10-15 minutes) 

Jason Cifra 
George Mills  

Update on new roles and college 
efforts related to student success  

11. Discussion about 
establishing year round 
benchmarks/ synergies 
around student-facing 
career and professional 
development   (15-20 
minutes) 

Vanna Gonzales Open discussion among participants 
regarding:  
1) key areas of collaboration  
2) pedagogical benchmarks to 
maximize student success 
3) Resources and bandwidth 
4) goals to move forward for April 
meeting 

12. Public Presentations/Open 
discussion on topics for 
next meeting (5 minutes) 

Jon Brito Information and discussion/possible 
adjustments to SSC meeting schedule 


